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Integrated Planning is addressed in each 
of the four Standards. 

 



 

“The institution provides the means for 
students to learn, assesses how well learning 
is occurring, and strives to improve that 
learning through ongoing, systematic, and 
integrated planning.” 



 
 
“The institution uses analyses of quantitative data in an 

ongoing and systematic cycle of evaluation, 
integrated planning, implementation, and re-
evaluation to verify and improve the effectiveness by 
which the mission is accomplished.” 

“The institution assesses progress toward achieving its 
stated goals and makes decisions regarding the 
improvement of effectiveness in a ongoing and 
systematic cycle of evaluation, integrated planning, 
resource allocation, implementation, and 
reevaluation.” 

 
 



 

II. A. 2. f. 

“The institution engages in ongoing, systematic 
evaluation and integrated planning to assure 
currency and measure achievement of its stated 
student learning outcomes in courses, 
certificates, programs including general and 
vocational education, and degrees.” 



III. A. 6. 
“Human resource planning is integrated with 

institutional planning.” 
III. B. 2. b. 
“Physical resource planning is integrated with 

institutional planning.” 
III. C. 2. 
“Technology planning is integrated with institutional 

planning.” 
Financial resources planning is integrated with 

institutional planning at both college and 
district/system levels in multi-college systems.” 

III. D. 1. a.  “Financial planning is integrated with and 
supports all institutional planning.” 

III. D. 4.  “Financial resource planning is integrated with 
institutional planning.” 

 
 



 

IV. B. 2. b. “The president guides institutional 
improvement of the teaching and learning 
environment by the following: 

 

“… ensuring that educational planning is integrated 
with resources planning and distribution to 
achieve student learning outcomes…” 



 They require some level of assessment  

 Much of that assessment should be done through 
program reviews  

 Program reviews take on very different elements and 
structures depending on the 
department/division/area/college/district (you get the 
picture) 

 Some examples of how program review works at 
different colleges, and how it is assessed 

 





 Program reviews were read by deans…maybe  

 Faculty  and staff (and administrators) who 
participated in program review were not readily 
able to access data and make assessments; SLOACs 
were just being introduced; frustration levels 
about additional work load were high 

 So…we introduced a new structure for governance, 
with program review directly involved in 
everything: 
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 Creation of a more streamlined and clear 
process 

 Better understanding of how program 
review and assessment drives resource 
requests 

 Clearer linkage between effective program 
reviews and resources (financial, personnel, 
technology) 

 Which led to a new process: 







All resource requests must include program review 
data  

Every resource, including non-negotiated reassigned 
time, is based on program review 

Program Reviews are assessed by the direct 
supervisor(s) as well as the Program Review Committee 
(faculty, staff, administrators) 

Program reviews that raise concerns are given a yellow 
or red flag to denote areas that need improvement  

Failure to improve can result in reduction or 
elimination of the program  

 



 We wait, and assess, how things work through this 
cycle, and refine as needed. 

 We continue to discuss assessment, SLOAC, Program 
Review, and other issues at all levels of the constituent 
groups. 

 Occasionally, we write snarky notes in our program 
reviews to see if administrators are reading them (and 
they are.  Ooooops!) 





 

 

 

 

 

Human Resources  

District Budget Committee 

District Education Technology Committee 

District Curriculum Coordinating Committee 

District Grants Coordinating Committee 

      District Basic Skills Competency Committees 

District Matriculation Coordinating Committee 

District Center Development Guidelines 

Assessment Portability Taskforce 

 

 

 

 

 

 

Critical functions coordinated under the district 

umbrella.  



Planning levels build upon one another 

 

 

 

District Strategic Planning 
 

 

 

College Strategic Planning 
 

 

Program Review 
 

Unit Plan    Unit Plan     Unit Plan    Unit Plan       Unit Plan   Unit Plan 

 

 

 

 

 

 

 

 



Purposeful planning process that results in: 
Institutional effectiveness 

Mission accomplishment 

Continuous improvement 
 

 

The system… 
 Is integrated with District planning 

 Consists of an integrated family of plans 

 Includes numerous feedback loops between assessment 
and plans 

 



LRCCD Future Direction  SCC Goal SCC Strategy 

Review district and college processes 

and procedures related to educational 

goal achievement; identify and 

address those that may act as 

obstacles to student goal completion.   

Goal A:  Deliver programs and services 

that demonstrate a commitment to 

teaching and learning effectiveness that 

supports student success in the 

achievement of certificates, degrees, 

transfers, jobs and other goals.  

Review courses, 

programs and services 

and modify as needed 

to enhance student 

achievement 

  

Assess course and program schedules 

to confirm that students can enroll in 

essential courses in order to complete 

their certificate or degree 

requirements within a specific time 

frame.  

 

Goal B: Align enrollment management 

processes to assist all students in 

moving through programs from first 

enrollment to completion of 

educational goals.  

 

 Provide students with 

clear pathways to goal 

completion 

Continue to exercise the prudent 

approach that has helped Los Rios 

maintain its current financial 

stability. 

Goal C: Improve organizational 

effectiveness through increased 

employee engagement with the college 

community and continuous process 

improvement. 

  

 Continue to exercise 

transparent and 

fiscally sound 

financial 

management. 



College Plans are integrated with resource 
allocation and assessment 



Strategic Master Plan 

Educational 
Plan 

Resource Management 
& Capital Outlay Plan 

Student Support  
Services Plan 

Professional Development Distance Education 

Marketing 

 

Safety &  Security 
 

Matriculation Plan Tutoring Services Other Program Plans 

Resource 
Plans 

Financial Facilities Faculty  
Classified  

Staff 

Information 
Technology 

Program 
Plans 

Operational 
Unit Plans 

 U n i t     P l a n s 

Institutional 
Plans 

Foundation 



Unit Plans 
Unit Outcomes & 

SLOs 
Unit Resource 

Requests 

Institutional 
Plans 

Resource Plans 
Institutional & 

Resource Metrics 

Program 
Reviews 

Program Data & 
SLOs 

SCC Strategic 
Plan 

Institutional 
Effectiveness Data 

Resource 
Allocation  

Program Plans 
Program Metrics Program Plan 

Resource 
Requests 

District Strategic 
Plan 

District Trend Analysis 





Monterey Peninsula College  
Planning and Resource Allocation 

Process 

April 2013: Currently under review at Monterey Peninsula College 



April 2013: Currently under review at Monterey Peninsula College 



Integration of Student Learning 
and Program Reflections into  
*all* resource allocation 
processes.  



Excerpts from Anthropology Program Reflections 
“Before” 



Excerpts from Anthropology Program Reflections 



Excerpts from Anthropology Program Reflections 



Excerpts from Anthropology Program Reflections 



Excerpts from Anthropology Program Reflections 



Excerpts from Anthropology Program Reflections 
“After” 



 


