Alphabet Soup of California Community College Initiatives - What You Need to Know!

	
	Promoted and Supported by
	Major Goals
	Major Premises, Issues and Actions
	Participating Colleges

	ALC – Accelerated Learning College

Name changed to Accelerated Student Success College
	Bill Scroggins and a few other CEOs

The Campaign for College Opportunity
ALC has morphed in present bill

AB2542 


	“The Campaign for College Opportunity, in consultation with community college leaders, has proposed important legislation—Accelerating Student Success College—designed to maintain access to college while significantly improving student completion. At the heart of this pilot project is a commitment: participating colleges will improve student retention and completion in exchange for flexibility on (not elimination of) a handful of restrictive state codes and regulations that allow them to better serve students in their community.”  This occurs through the exemption of various legal provisions such as the 50% law, 75:25, K-12 limitations on enrollment and by increasing student services and funding students for completing a class or certificate and allocations based upon degrees and certificates not FTES  
	· Scroggins discussed how the initiative was formulated with college presidents interested in improving student success. By modifying laws increase student success and access

· This initiative claims to have at its heart improvement of student retention and completion in exchange for flexibility of restrictive codes and regulations such as

-MQs for tutoring coordinators

-Advanced education

-Removing barriers to establishing prereqs

-matriculation requirements

- allows colleges to self-certify transfer courses
	Current Districts in bill:

Possibly Long Beach, COS and Mt SAC?

	BRIC – Bridging Inquiry, Research and Culture
	RP Group project funded by the William and Flora Hewlett Foundation
	Bridging Information Research & Culture (BRIC)

The RP Group selected fifteen CCCs to receive support in building cultures of evidence through the Technical Assistance Program (TAP) within the Bridging Information Research & Culture (BRIC) initiative. Teams of experienced researchers, faculty, & student services professionals work with 15 institutions to identify strategies and venues for integrating data into practice, implementing meaningful & rigorous collection of information, and increase collaboration between faculty, staff, researchers, & administrators 
	Five overarching outcomes are the goals of BRIC. The college will:

1. Develop Actionable Data by applying practices grounded in good assessment principles that helps students succeed.   

2. Interpret Data through Discussion that leads to improved program interventions & classroom strategies. 

3. Facilitate Dialogue by employing facilitation skills with an increased number of participants from all college constituency groups. 

4. Integrate Data into Institutional Processes thru equity-focused integrated planning strategies with well-defined links to budget & other core processes. 

5. Build an Inquiry-Based Practice by developing an infrastructure based upon ongoing collaborative inquiry.

	Cabrillo College
Columbia College
Compton Center
Cosumnes River College
Grossmont-Cuyamaca CCD

Las Positas College 

LA Southwest College 

Los Medanos College

Mendocino College 

North Orange School of Continuing Education 

Orange Coast College Porterville College
Riverside City College 

 San Diego City College 

Santa Monica City College

	CLASS – California Initiative for ??Student Success
	Supported by grants from the William and Flora Hewlett Foundation and the James Irvine Foundation Like Achieve the Dream Project in other states; Leads =

Kay and Byron McClenney from UT Austin CCC center
	California Leadership Alliance for Student Success (CLASS) Initiative focuses attention on leadership strategies and policies that must be central in California’s effort to increase successful outcomes for community college students. 

· Develop a cadre of community college CEOs and trustees who committed to lead work on California's student success agenda.

· Create clear and focused agenda for constructive, evidence-based action at the institutional level, involving appropriate constituencies, and for targeted policy change at the state level, engaging key stakeholder groups.

· Establish a well-defined consensus approach to strategic communications and policy advocacy in support of the student success agenda.

· Identify sharpened strategies for strengthening the success of academically under-prepared students in California’s community colleges.
	An effective student success agenda 

· Reflects an institution-wide commitment, involving faculty, staff, administration and board

· Improvement of outcomes for students across all groups. 

· Improvement of student outcomes (for example, successful course completion, persistence, certificate/degree attainment and transfer). 

· Clearly requires broad participation, commitment and leadership by the faculty. 

·  It also requires leadership and support by the president/chancellor and the Board of Trustees.
	Cabrillo College

Chaffey College

College of the Sequoias

Gavilan College

Grossmont-Cuyamaca Community College District

Hartnell College

Kern CCD
Long Beach City College

Los Rios CCD
Mt. San Antonio College

North Orange County Community College District

San Jose/Evergreen CCD


	EAP – Early Assessment Program
	Established by the California State University (CSU), California Department of Education, & State Board of Education 

In September 2008, Senate Bill 946, authored by then-Senator Jack Scott, was enacted to authorize the California Community Colleges to participate in the program.
	In 2004, the EAP tests 11th grade students on their level of college readiness in English and math.  The EAP provides an excellent opportunity for colleges to work collaboratively with their area CSU campuses and feeder high schools to help improve the level of preparation of their incoming students.  

Goal - The goal of the EAP program is to have California high school graduates enter the CSU fully prepared to begin college-level study.
	· Can not substitute for CCC assessment & placement testing

· No data of the accuracy of the test even after numerous requests

· Based upon Calif. Standards which do not equate to college readiness but to High School exit

· Recent results with CSU prepared Juniors found 87% of the students were not college ready

· Looking for interventions
	The Challenge -More than 60 percent of the nearly 40,000 first-time freshmen admitted to the CSU require remedial education in English, mathematics or both. These 25,000 freshmen all have taken the required college-prep curriculum & earned a B or better  grade-point average in HS. The cost in time & money to these students and to the state is substantial. 


