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Alignment Between Accreditation, Guided Pathways and Equity

MISSION STATEMENT
The Academic Senate for California Community Colleges fosters the effective
participation by community college faculty in all statewide and local academic
and professional matters; develops, promotes, and acts upon policies responding
to statewide concerns; and serves as the official voice of the faculty of California
community colleges in academic and professional matters. The Academic Senate
strengthens and supports the local senates of all California community colleges.

VALUES STATEMENT

Leadership
The Academic Senate champions the leadership role of faculty at their colleges and
at the state level and fosters effective faculty participation in governance to effect
change. The Academic Senate facilitates and supports the development of faculty
leaders. The Senate is respectful and reflective in its work and relationships and
expects accountability from its leaders. In all its activities, the Academic Senate
adheres to the highest professional ethics and standards. The Senate models effec-
tive leadership and promotes the inclusion of leaders from various backgrounds
and experiences in order to represent all faculty.
Empowerment
The Academic Senate empowers faculty through its publications, resources, activities,
policies, and presentations. The Senate collaborates with other statewide organizations, and with administrators, trustees, students, and others, to develop and
maintain effective relationships. The Senate believes that collaboration with others
and faculty engagement improve professional decisions made locally and at the state
level. The Academic Senate works to empower faculty from diverse backgrounds
and experiences in order to promote inclusiveness and equity in all of their forms.

Voice
The Academic Senate promotes faculty primacy in academic and professional
matters as established in statute and regulation. The Senate is the official voice of
the California community college faculty in statewide consultation and decision
making and, through leadership and empowerment, endeavors to make each local
senate the voice of the faculty in college and district consultation and decision
making. The Senate values thoughtful discourse and deliberation that incorporates
diverse perspectives as a means of reaching reasoned and beneficial results.
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GUIDELINES FOR DIALOGUE / COMMUNITY EXPECTATIONS

1. Be true to yourself. We want to create an atmosphere for open,
honest exchange.
2. Commit to learning from each other. Listen to each other and
acknowledge that we all come from different backgrounds, skills,
interests, abilities, and values. We realize that it is these very differences
that will increase our awareness and understanding through this process.
3. Acknowledge each other’s experiences. We will not devalue people
for their experiences, lack of experiences, or difference in interpretation
of those experiences.
4. Trust that others are doing the best they can. We will try not to
‘freeze people in time’ but leave space for everyone to learn and change
through our interactions with one another.
5. Challenge the idea and not the person. If we wish to challenge
something that has been said, we will challenge the idea or the practice
referred to, not the individual sharing this idea or practice.
6. Speak your discomfort. If something is bothering you and you are
open to sharing, please share it with the group. Often our emotional
reactions to this process offer the most valuable learning opportunities.
7. Step Up, Step Back. Be mindful of taking up much more space than
others. On the same note, empower yourself to speak up when others are
dominating the conversation.
(adapted from the University of Michigan Program on Intergroup Relations, IGR)
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GOALS FOR THIS ACCREDITATION INSTITUTE
1. Show the alignment of Guided Pathways, Equity and Diversity with
Accreditation
2. Identify how Faculty can take a lead role as drivers of continuous
quality improvement
3. Promote cross-functional collaboration for holistic responses to the
Accreditation Standards focusing on systemic support for student
success
TYPES OF BREAKOUT SESSIONS
INFORMATIVE Workshops focus on the presentation of information to

attendees. These breakouts will be lecture style with the use of presentation
technology such as PowerPoint
COLLABORATIVE Workshops focus on the sharing of ideas and

information between presenters and attendees and among attendees
INTERACTIVE Workshops combine the lecture style of informative

worships but might also have interactive collaborative activities such
as small group work or think/pair/shares
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Welcome
On behalf of the ASCCC Accreditation Committee, welcome to the 2020
Accreditation Institute. We hope this will be a time for collegial learning and
discussions. The institute theme this year is Equity, Guided Pathways and
Accreditation: A Partnership for Student Success. This theme emphasizes
the important Guided Pathways and Equity work driving our colleges. We
want to focus this institute on how can we use this student-centered work to
address Accreditation standards. Guided Pathways and Accreditation have a
great deal in common. They both focus on the evaluation and improvement
of institutional structures. We often view this work in terms of compliance.
Instead, what if we looked at Accreditation as an opportunity to re-envision
our systems and design them with our students in mind? What if we focused
our institutional improvements on identifying and addressing equity gaps?
The documentation we create through our Guided Pathways and Equity work
can provide evidence of how we as colleges are meeting and/or exceeding the
standards. It shows evidence of purposeful continuous quality improvement.
Throughout this institute, we encourage you to think about how we can make
our Accreditation work student centered.
This year, the committee purposely decided not to include strands by role.
We want to encourage cross-functional conversations between faculty,
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administrators, classified staff as well as partners. Instead, the committee
has identified types of breakouts. If you want a formal, fact based breakout
look for the ones identified as Informative. Do you want to discuss and share
ideas in a less structured format, choose a Collaborative breakout. Looking
for something in-between, look for those labeled Interactive. By identifying
the breakouts, we hope you will be able to make informed decisions on breakouts, interact with colleagues across our system, and meet your personal
goals for the institute. We are also piloting a conference event app that you
can use to help organize your schedule and preview the PPTs for breakouts.
Putting on an institute like the Accreditation Institute is hard work and
takes many dedicated people. I would like to take the opportunity to
acknowledge and thank the following people for their effort and dedication
in putting this institute together: the hard-working members of the
Accreditation Committee, the ASCCC Executive Committee, the presenters
who have volunteered to share their experience and expertise, the ACCJC
Vice-Presidents and Commissioners, and especially the staff in the ASCCC
office who worked behind the scenes to make this institute a reality.
Enjoy the institute and learning about how aligning our Accreditation work
with Guided Pathway and Equity efforts can lead to greater student success
and achievement.
Stephanie Curry

ASCCC Accreditation Committee Chair
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Friday
February 21, 2020

7:30 am Registration Opens

La Jolla Foyer

8:00 am - 9:00 am Continental Breakfast

La Jolla Foyer

GENERAL SESSION I 9:00AM - 10:15AM

Welcome 		

Salon D&E

John Stanskas, President
Ian Walton, ACCJC Commission Chair
Equity, Guided Pathways and Accreditation: A Partnership for Student
Success

Sonya Christian, Bakersfield College
Stephanie Curry, ASCCC North Representative, Accreditation Committee Chair
Stephanie Droker, President, ACCJC
Accreditation and Guided Pathways are both focused on the assessment
and improvement of institutional systems. As each of our colleges reviews
systems, processes and policies through the guided pathways framework,
we focus on how we can improve our institutions and make them student
centered. In this opening session, learn about the Accrediting Commission
for Community and Junior Colleges’ (ACCJC) recent changes to streamline
processes and focus on innovation and excellence rather than compliance.
.6.

Learn how the important work being done in California Community
Colleges in Guided Pathways and Equity provides evidence of meeting
ACCJC Accreditation standards.

BREAKOUT SESSION 1 10:30 AM - 11:45 AM

1. Accreditation 101 in a Guided Pathways Framework
(Standards I-IV) INTERACTIVE

Salon A

Sonya Christian, Bakersfield College
Stephanie Droker, President, ACCJC
Roy Shahbazian, Santa Ana College
Following up on the first general session, come and learn about how
Accreditation Standards and eligibility requirements fit in a Guided
Pathways Framework. How does the work the California community
colleges are doing in Guided Pathways and Equity address ACCJC
accreditation standards?
2. Instructional and Student Support Partnerships to Meet Standard II
(Standard II) INTERACTIVE

Salon B

Ted Blake, Mt San Jacinto College
Barbara Dunsheath, East Los Angeles College, ACCJC Commissioner
Celia Huston, San Bernardino Valley College
IIb or not IIb? IIc or not to IIc? These are good questions when considering
the massive Standard II! In this interactive session, participants will
consider Standard II from the perspective of library, learning services,
and student support at their colleges in responding to standard II. Are we
not only seeing the needs of our students but also have supports in place
for them? Where are our programs deliberately working to narrow
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opportunity gaps for students? How are pathways being designed with
the student in mind? We will consider these questions and work together
in short activities as a primer for writing Standard II in the ISER.
3. Distance Education and Accessibility
(Standard I-III) INFORMATIVE

Salon C

Kevin Bontenbal, Cuesta College, ACCJC Commissioner
Ekaterina Fuchs, City College of San Francisco
Amanda Taintor, Reedley College
What are the ACCJC and Department of Education standards and regulations
regarding Distance Education and Accessibility? Come to the breakout
and learn how to support student success in online education through
effective accessibility practices to address disproportionately impacted
student success and achievement.
4. Outcomes: Driving Equity, Improvement and Innovation
(Standards I and II) INTERACTIVE

Salon F

Randy Beach, Southwestern College and ACCJC Commissioner
Stephanie Curry, ASCCC North Representative, Accreditation Committee Chair
Colin Williams, Long Beach City College
Outcomes, once synonymous with compliance, have evolved to be an
essential element of Guided Pathways and Equity work. The assessment
of outcomes has driven discussions of improving classes, programs,
systems and structures. Learn how your colleges can use outcome data
(qualitative and quantitative) to show improvement, innovation and
evidence of meeting the standard.
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5. Equity and Facilities Planning
(Standard IIIB) INFORMATIVE

Salon G

Edna Chavarry, Santa Monica College
Nathanial Donahue, ASCCC At-Large Representative
Sam Foster, ASCCC South Representative
The physical environment in which students learn and grow is an
important vehicle for the practice of equity. The campus itself must
represent, serve, and reflect the students we teach in order to create
strong and robust communities while fulfilling the spirit of Standard IIIB.
Come learn how to lead an “equity walk” on your campus, and strategies
regarding how to use the physical environment on your campus to
promote student success and the practice of equity.

12:00 pm - 1:00 pm Lunch 		

La Jolla Foyer

GENERAL SESSION II 1:00 PM - 2:00 PM

Making Accreditation Student Centered
through Guided Pathways

Salon D&E

Stephanie Curry, ASCCC North Representative, Accreditation Committee Chair
Virginia “Ginni” May, ASCCC Treasurer, ASCCC Guided Pathways Task Force Chair
As our colleges examine our institutional systems through the Guided
Pathways framework and refocus on addressing barriers to student
success, how can that work inform our Accreditation work? How can we
turn our reading of Accreditation Standards from a compliance focus to
student centered focus? How can processes in the 10 + 1 such as curriculum,
program review, strategies for student success and student learning
outcomes support colleges to meet standards? In this interactive session,
attendees will work together to identify key standards that are addressed
by our student-centered Guided Pathways work.
.9.

BREAKOUT SESSION 2 2:15 PM - 3:30 PM

1. Faculty Engagement and ALO Partnership
(Standards I-IV) INTERACTIVE

Salon A

Sheri Berger, Los Angeles Pierce College
Sam Foster, ASCCC South Representative
Yvonne Grigg, Los Angeles Pierce College
Faculty roles in Accreditation is number 7 in the 10+1. Learn how to
create effective roles for faculty in accreditation with a focus on the
important working relationship between faculty Accreditation
Coordinators and Accreditation Liaison Officers (ALOs).

2. Understanding Budget Processes and the Student-Centered Funding
Formula (SCFF) in Relation to Standard III
(Standard IIID) INFORMATIVE

Salon B

Bonnie Ann Dowd, San Diego Community College District
Stephanie Curry, ASCCC North Representative, Accreditation Committee Chair
In light of the implementation of the Student-Centered Funding Formula
(SCFF), many colleges are having significant planning discussions about
budgeting and finance. Guided Pathways has focused that discussion on
strategically supporting student success and completion. Learn how colleges
can use this assessment to meet Standard IIID.
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3. Guided Pathways and Program Review
(Standards I-IV) INTERACTIVE

Salon C

Virginia “Ginni” May, ASCCC Treasurer
Amanda Taintor, Reedley College
Program Review has long functioned to ensure that our colleges adhere
to a cycle of continuous evaluation and improvement and is used as
evidence in Accreditation. As we completely redesign our colleges and
focus on equitable completion and job placement rates, Program Review
will change from being focused on our institutions to being centered on
our students. This session will focus on the question “What does it mean
to have a student-centered Program Review process?”

4. “Ensuring Learning, Maintaining Standards, and practicing Equity
in the Classroom Through Curricular Processes”
(Standard I, II) COLLABORATIVE

Salon F

Edna Chavarry, Santa Monica College
Nathaniel Donahue, ASCCC At-Large Representative
Stephanie Droker, President, ACCJC
The “intensity” and “difficulty” of a course are listed in Title 5 as standards
and criteria to consider in the development of our curriculum. How can
we use these curricular concepts, the course outline of record (CoR) and
student learning outcomes (SLOs), to maintain standards and ensure
learning at the appropriate level, while facilitating the timely completion
of students’ goals via a Guided Pathways framework while aligning with
standards expected by the CSUs and UCs? In addition, what role do faculty
and others in the process (e.g. the curriculum committee, advisory boards,
local boards, and the CCC Chancellor’s Office) play in ensuring the practice
of equity through curriculum? Come learn and brainstorm how to use the
curricular process creatively in order to increase student success while
maintaining the rigorous local, state, and regional standards of IGETC,
CSU GE, and the Program and Course Approval Handbook (PCAH).
. 11 .

5. Sharing Our Stories and Best Practices-- Institutionalizing
Accreditation Processes
(Standards I-IV) COLLABORATIVE

Salon G

Leandra Martin, Mission College
Elizabeth Romero, Clovis Community College
Ian Walton, ACCJC Commission Chair
Come share and learn with your colleagues on what you find works or
does not work in the Accreditation process. Let’s learn from each other
and bring back ideas to our colleges.
3:00 pm Registration Closes
3:30 pm - 3:45pm Coffee Break

La Jolla Foyer

BREAKOUT SESSION 3 3:45 PM - 5:00 PM

1. Faculty and IR Data Partnerships: How to Tell Your Story
(Standards I-IV) INTERACTIVE

Salon A

Ekaterina Fuchs, City College of San Francisco
Gohar Momjian, ACCJC Vice President
Craig Rutan, Santiago Canyon College
Come and discuss the partnership between faculty and Institutional
Research including the partnership between the ASCCC and the RP Group.
Presenters will discuss examples of successful research partnerships
and how that data is being used to improve student success and show
evidence of meeting accreditation standards. The session will focus on
using qualitative and quantitative data to accurately tell the story of what
is happening at your college.
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2. Accreditation Challenges and Opportunities in a Multi-College
District
(Standard IVD) INFORMATIVE

Salon B

Stephanie Curry, ASCCC North Representative
Leandra Martin, Mission College
Roy Shahbazian, Santa Ana College
Standard IVD is specifically designed for Multi-College districts but
many other standards including those in the areas of Human Resources,
Technology, Facilities and Budgets and even Instruction may require
districtwide discussion and collaboration. Come and learn about how
colleges can support intra-district collaboration to meet accreditation
standards.

3. Human Resources Standards and their Impact on Equity and Faculty
Diversification
(Standard IIIA) INFORMATIVE

Salon C

Elizabeth Romero, Clovis Community College
John Stanskas, ASCCC President
Hayley Schwartzkopf, MiraCosta College
One of the main goals for the CCCCO and the ASCCC is faculty diversification.
Learn about those efforts and how this focused work on equity, diversification and inclusion can address the Human Resource Standards.
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4. Too Much or Too Little: Making Evidence Meaningful
(Standards I-IV) COLLABORATIVE

Salon F

Sheri Berger, Los Angeles Pierce College
Nathaniel Donahue, ASCCC At Large Representative
Ian Walton, ACCJC Commission Chair
Our Accreditation processes increasingly focus on the need to collect
evidence and data to show how our institutions are meeting the standards.
What evidence from our Guided Pathways and Equity work can be used
as evidence? Come and discuss what meaningful evidence is, and how it
can be collected, used, and shared, as well as professional development
opportunities, such as data-coaching, which can help faculty become
data experts.

5. Creating Community and Inclusion through Instruction and
Support Services
(Standard II) INTERACTIVE 		

Salon G

Ted Blake, Mt. San Jacinto College
Barbara Dunsheath, East Los Angles College, ACCJC Commissioner
Celia Huston, San Bernardino Valley College
How do students feel included at your college? Is what we do visible to
students? Will it be visible in your ISER? At community colleges, we value
community as part of our name and mission. However, when we think
about compliance, this can seem forced or maybe an afterthought. Come
join this interactive session where we will discuss how to lead with community and inclusion as you write Standard II.
5:15 pm - 7:00 pm Reception and Networking
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Soledad Ballroom

Saturday
February 22, 2020

7:30 am Registration Opens

La Jolla Foyer

8:15 am – 8:45 am Breakfast

La Jolla Foyer

GENERAL SESSION III 9:00 AM - 10:00 AM

360 Degrees of Equity: Creating a Culture that Connects us to the
Work and to Each Other
Salon D&E

Lida Rafia, Grossmont College
Tate Hurvitz, Grossmont College
Rochelle Weiser, Grossmont College
Grossmont College worked to infuse equity into the personal, professional,
and structural life of the college. Through the application of this multilayered approach to equity, we have moved from promoting equity as a
single initiative to the creation of an integrated planning approach that
puts equity at the center of our college-wide student success efforts.
Participants will learn how a consistent focus on equity – across the
college – including the mission and vision, governance, professional
development, as well as short and long- term planning and resource
allocation – can lead to successfully meeting and exceeding standards
of accreditation, through maintaining a genuine focus on our students.
. 15 .

BREAKOUT SESSION 4 10:15 AM - 11:30 AM

1. Using the Quality Focus Essay (QFE) as a Process for Planning and
Innovation
(Standards I-IV) INFORMATIVE

Salon A

Randy Beach, Southwestern College, ACCJC Commissioner
Stephanie Curry, ASCCC North Representative, ASCCC Accreditation
Committee Chair
Gohar Momjian, ACCJC Vice President
Much of Accreditation documentation is reflective and reactive over the
past cycle. The Quality Focus Essay (QFE) encourages colleges to innovate.
It also provides colleges the opportunity to be proactive to address areas
of student success. Come and discuss the important guiding role of the
QFE. Presenters will also discuss how Guided Pathways and Equity work
can inform a college’s QFE.
2. Mapping, Scheduling and Strategic Enrollment Management
(Standard IIA6) INTERACTIVE

Salon B

Sheri Berger, Los Angeles Pierce College
Ted Blake, Mt. San Jacinto College
Brandon Moore, Mt. San Jacinto College
Thinking vigorously about course scheduling and program mapping is a
central activity in any Guided Pathways redesign. How are we strategic in
these activities while keeping students and equity at the forefront? What
shifts in enrollment management are needed to achieve these goals? How
do all these moving parts fit together? Is it rocket science, compassionate
logistics, or somewhere in between? This is an interactive session where
we will share ideas and lessons learned about mapping, scheduling, and
strategic enrollment management in Standard IIA6 and beyond.
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3. Baccalaureate Degrees and Accreditation
(Standards I-IV) INFORMATIVE

Salon C

Ekaterina Fuchs, City College of San Francisco
Craig Rutan, Santiago Canyon College
The ongoing baccalaureate degree programs in 15 of our California
Community College system must meet additional accreditation standards.
Come to a breakout to hear about the baccalaureate degree specific
standards and how this might impact the expansion of the baccalaureate
degree programs to additional California community colleges.

4. Students and Accreditation
(Standard I-IV) COLLABORATIVE

Salon F

Kevin Bontenbal, Cuesta College, ACCJC Commissioner
Jessica Ayo Alabi, Santa Ana College
Elizabeth Romero, Clovis Community College
Join us for an interactive session on including students in the accreditation
process and making students the focus of our work. Have you struggled
with bringing in students to the accreditation process? Do you feel you have
some ideas to share with how you have included students? Join us in crowdsourcing ideas to keep the student centered in our accreditation work.
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5. Technology Planning to Support Meeting the Standards and
Implementing Guided Pathways
(Standard IIIC) INTERACTIVE

Salon G

Roy Shahbazian, Santa Ana College
Sam Foster, ASCCC South Representative
Amanda Taintor, Reedley College
Technology is part of every aspect of our work in the California
community colleges. Come to this informative session to learn about how
technology use and planning can address multiple standards and support
colleges in implementing guided pathways
End of Institute
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2020
Curriculum
Institute

The Academic Senate for California Community Colleges is
excited to invite you to Curriculum Institute 2020! Being held
in Riverside July 9-11 with pre-sessions on July 8, the theme
Responsive Curriculum & Collective Impact speaks to the need
for curriculum and curriculum processes that are responsive
and inclusive and the recognition that everyone – faculty,
classified professionals, administrators, students, and more –
is important in shaping curriculum and the impact it has on
California community college students and communities.
Please register at: https://asccc.org > Events >
Senate Institutes > 2020 Curriculum Institute

Riverside
Convention Center
3637 Fifth Street
Riverside, CA

The Accrediting Commission for Community and Junior
Colleges supports its member institutions to advance
educational quality, student learning, and achievement.
This collaboration fosters institutional excellence and
continuous improvement through innovation, selfanalysis, peer review, and application of standards.

ACCJC would like to thank its faculty peer reviewers!
ACCJC could not complete its work without the participation of our network
of peer reviewers. Please get in touch with the ACCJC office or visit the
website www.accjc.org if you would like to become involved. We also
want to encourage anyone who is interested in engaging as a Partner in
Excellence to attend our conference!
Save the Date
April 20 - 23, 2021
Hyatt Regency Orange County
Garden Grove, CA
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ACADE M I C SE NATE
EXECUTIVE COMMITTEE
President: John Stanskas
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USEFU L I N FORMAT ION

BADGE IDENTIFICATION
Name badges must be worn during the conference, as they are your ticket
for entrance to conference sessions and social events. So that you can
readily recognize conference attendees, Executive Committee members
will have purple ribbons, Committee members will have blue ribbons and
Presenters will have yellow ribbons.
SPECIAL DIETS
All meals for the 2020 Accreditation Institute will be served buffet style
and will be labeled for dietary restrictions. All nuts, cheeses and dressings
will be served “on the side”. We have included vegetarian and gluten free
options.
If you are Vegan or require a special diet, please notify the registration
desk staff. Please follow these instructions to secure your special meal.
Your badge will be labeled with a BLUE sticker. Please alert the banquet
staff of the type of meal you have and show him/her your sticker. Notify
Senate staff at the registration desk if you do not have a special meal
sticker and require one.
PARKING
Overnight self-parking has been reduced to $20 daily. Daily drive-in
self-parking has been reduced to $10 daily. If you are staying in the hotel,
your parking will automatically be assigned to your room folio. If you are
a daily drive-in, please see the registration desk for parking validation
stickers.
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WIFI
Attendees will be able to access the internet at the San Diego Marriott
La Jolla allowing access for text, email and web browsing services. This is
shared basic WIFI, so please be mindful of downloading high bandwidth
content that might restrict access for other users.

Network: Marriott_Conference
Password: 2020ai

ASCCC ACCREDITATION INSTITUTE MOBILE EVENT APP

Academic Senate for California Community Colleges: 2020 Accreditation
Institute has gone mobile!
We’re excited to announce we have a brand new mobile guide for you to
use on Guidebook! Get the guide to access the most up-to-date information
about our event, including schedules, maps, and much more.
Get our guide here:
https://guidebook.com/g/2020accreditationinstitute
Android and iOS users:
1. Tap the “Download” button to download the free Guidebook app
2. Open Guidebook and you can find our “Academic Senate for California
Community Colleges: 2020 Accreditation Institute” guide
3. Tap “Enter passphrase” and enter mfahpz0y to download our guide
To access a tutorial on using the app, please use this link:
https://support.guidebook.com/hc/en-us/articles/202891364-End-UserTutorial-Using-the-Guidebook-App
or find the link at https://asccc.org > Events > Senate Institutes >
2020 Curriculum Institute
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