ASCCC GUIDED PATHWAYS REGIONAL MEETING AGENDA
May 12th, 2018
Evergreen Valley College
3095 Yerba Buena Rd, San Jose, CA 95135
 
9:00am – 10:00am        
Registration & Sign-In; Light breakfast
ACTIVITY!

10:00am – 11:00am        
Welcome & Introductions
 
General Session - What is our Why? 10+1...and other numbers
Ginni May, Guided Pathways Task Force
Michelle Pilati, Guided Pathways Faculty Lead

As our colleges determine how to implement Guided Pathways, they must begin by determining their own local “why.” In order to define your approach to moving forward, you must first explore and define your local reasons for implementing a Guided Pathways framework at your local campus. Determining that “why” can be the first step in identifying your “how” and can help define priorities.
 
11:00am - 11:15am        	BREAK
 
11:15am – 12:30pm       	1st Breakout Sessions
 
Breakout A: Guided Pathways 101
Carrie Roberson, Guided Pathways Task Force Chair
Jeff Burdick, Guided Pathways Faculty Lead

Although some California Community Colleges are well along on their own pathway projects, many of them are just getting started, and that’s where we will begin in this introduction. What are the requirements and goals? What are some first steps? What are the roles for faculty and academic senates in the creation of guided pathways? And how can a college create pathways that serve a unique mission, vision, and culture? Time will be reserved for questions, discussions, and sharing of experiences.
 
Breakout B: The Science of Program Mapping and DNA of Meta-Majors
Rebecca Eikey, Guided Pathways Task Force
Janet Fulks, Guided Pathways Faculty Lead 

How do you get started with mapping programs and creating meta-major organization? What are the guiding principles to help colleges build relevant groupings for meta-majors? How can this organization serve the students and the college? How can this process clarify pathways for the college and student support efforts? This breakout will share several strategies for discussing meta-majors and provide opportunity for questions and comments.  
[bookmark: _GoBack]Breakout C: Connecting and Re-Connecting with Students
Randy Beach, Guided Pathways Task Force
Derek Majors, Guided Pathways- LA Trade Tech Counselor
Gwyer Schuyler, Guided Pathways Task Force- Counselor

The principles of guided pathways require a strong partnership with students and student services areas to design and implement a guided pathways framework to improve the student experience. In this breakout, we will discuss the role of student services in designing a guided pathways framework, and, through stories and sharing, dive into the importance of connection with students.      	
 
12:30pm – 1:15pm         	LUNCH
 
1:15pm – 2:30pm           	2nd Breakout Sessions
 
Breakout A: Engaging ALL Faculty
Carrie Roberson, Guided Pathways Task Force Chair
Jeff Burdick, Guided Pathways Faculty Lead

The ASCCC supports cross-functionality among instructional programs/services and continues to work diligently to ensure the empowerment, leadership, and voice for ALL faculty... and the work is never done. Come to this breakout to explore ideas of how to incorporate all aspects of instruction to support students in their educational endeavors. Come and engage in navigating what is ahead for faculty in implementing a guided pathways framework.
 
Breakout B: The Science of Program Mapping and DNA of Meta-Majors (REPEAT)
Rebecca Eikey, Guided Pathways Task Force
Janet Fulks, Guided Pathways Faculty

How do you get started with mapping programs and creating meta-major organization? What are the guiding principles to help colleges build relevant groupings for meta-majors? How can this organization serve the students and the college? How can this process clarify pathways for the college and student support efforts? This breakout will share several strategies for discussing meta-majors and provide opportunity for questions and comments.
 
Breakout C: Connecting and Re-Connecting with Students (REPEAT)
Randy Beach, Guided Pathways Task Force
Derek Majors, Guided Pathways- LA Trade Tech Counselor
Gwyer Schuyler, Guided Pathways Task Force- Counselor

The principles of guided pathways require a strong partnership with students and student services areas to design and implement a guided pathways framework to improve the student experience. In this breakout, we will discuss the role of student services in designing a guided pathways framework, and, through stories and sharing, dive into the importance of connection with students. 
 
2:30pm – 3:00pm           	ASCCC Resources
Closing Remarks “What’s Next?”

