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What is Institutional Effectiveness? 

!   “Institutional effectiveness” appears to have been 
coined in 1984 by the Southern Association of 
Colleges and Schools (SACS) when they adopted new 
accreditation standards focused on learning outcomes 
and planning; indeed the new term was an attempt to 
find another, less contentious, word than 
“assessment” to describe what they would be asking 
of colleges to gain accreditation (Beard 2011). 

Institutional Effectiveness 
Product 

“the measure of what an 
institution actually achieves” 

Presented every six years in a 
self-study report to ACCJC 

Process Past! Present!

!   ACCJC offers no single 
definition, but in its rubrics of 
Institutional Effectiveness 
focuses our attention on three 
CYCLES 

!   Program Review 

!   Student Learning Outcomes 

!   Integrated Planning 
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We are engaged 
in an iterative 
process . . . . 
 . . . . . that is never completed. 

ASSESS  

outcomes/goals/objectives 
of the learning/programs/

planning processes 

REFLECT 

on results of assessment 
of learning, of programs 
& of planning process 

REDESIGN 

course/program or 
planning processes to 
improve learning or 
program or processes 

DEFINE 

 outcomes/goals/
objectives for learning/

programs/planning 
processes 

Program 
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Administrative  
Division Planning! Student Services  

 Planning! Other Planning Committees!Academic Division  
Planning!

Your College’s Penultimate Planning Council!
(Drives Strategic Planning & Resource Allocation)!

Accreditation Oversight | Strategic Planning Accountability 
Planning Calendar | Integration of College Plans 

Recommendations to President 

ACCJC Perspective 
John Nixon 



2/2/12 

3 

Rubric for Evaluating Institutional Effectiveness 
– Part III: Student Learning Outcomes  

Rubric for Evaluating Institutional 
Effectiveness – Part I: Program Review 

Rubric for Evaluating Institutional 
Effectiveness – Part II: Planning 
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Our life is frittered away by 
detail . . . . 
simplify, simplify, simplify. 

Henry David Thoreau 

Rethinking the Scope of 
Committees  
& Committee Management 

Melinda Nish on 

Enhancing  
Assessment & Planning  
in Student Services 
Julianna Barnes 
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Challenges 
•  Minimizing the role Student Services plays in 

student learning 
•  So many committees, so little time 
•  Cumbersome processes 
•  Lack of meaningful & useful data 
•  Lack of knowledge & meaningful models 

A thought on “Learning” 

“… a comprehensive,, holistic transformative 
activity that integrates academic learning and 
student development, processes that have often 
been considered separate, and even 
independent of each other. When we say 
learning then we do not mean exclusively or 
primarily academic instruction, the acquisition 
of disciplinary content, or classroom learning.” 

Source: Learning Reconsidered: A Campus Wide Focus on the Student Experience 

The Paradigm Shift… 
Instruction Student Services 

Teaching 

Learning 

Satisfaction 

Learning 
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Simplified Processes… 

!   Simplified committee structures 

!   Meaningful dialogue within the committees & beyond 

!   Broad engagement with all constituent groups 

!   Meaningful assessment 

!   Useful data and information 

Simplified Processes… 

Meaningful Assessment 

Satisfaction Focused 

!   80% of students reported 
that they received 
courteous service in 
Admissions & Records 

!   80% of students reported 
that they were satisfied 
with Counseling services 

Learning Focused 

!   80% of students were able 
to navigate the online 
registration system 

!   80% of students were able 
to identify the steps 
necessary to obtain a 
degree or certificate 
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Useful Data… 
…To inform decision-making 
…Improvements 
…Resource Allocation 

Leveraging Your Efforts 
Katie Townsend-Merino 

Strategic Goal: 
Student Learning  

Strategic Goals: 
Quality Staffing/Fiscal Stability 

Community Connection/Campus Climate 

Ed Master Plan Goals  

Strategic	  Planning	  Outcomes	  
Ins3tu3onal	  Learning	  

Outcomes	  
College-‐Wide	  

Learning	  &	  Planning	  Outcomes	  

Program	  Level	  Outcomes	  
Administra3ve	  Services	  
Program	  Outcomes	  

CTE	  
Program	  
Outcomes	  

GE/Transfer	  
Program	  
Outcomes	  

Basic	  Skills	  
Program	  
Outcomes	  

SSS	  
Program	  
Outcomes	  

Course,	  Area	  &	  Unit	  
Outcomes	  

Course	  Level	  Student	  
Learning	  Outcomes	  

SLOs	  for	  
SSS	  
units	  

Instruc3on	  
Unit	  
Outcomes	  

SSS	  
Unit	  

Outcomes	  

Administra3ve	  
Services	  Unit	  
Outcomes	  
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Examples of Embedded 
Assessment 


