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ASCCC Exemplary Program Award – Rubric 2023-24 

Name of College and Program:  ________________________________________________________________________________________________________  

a. Indicators of Overall Program Success (0-5 points) 

b. Evidence Showing Need and Innovation (0-5 points) 

c. Demonstrated Collaboration (0-5 points) 

d. Evidence of Program Supporting Your College’s Mission Statement (0-5 points) 

e. How This Program Could Be a Model for Other CCs (0-5 points) 

Table of Rubric Points. Total points possible 25v 

Rubric Category 0 1 2 3 4 5 

a. Indicators of 
Overall Program 
Success 

Not 
present 

Cites positive 
program attributes 
but lacks supporting 
detail 

Too vague 

Indicators of program 
success cursorily cited 

Quality and/or quantity 
of data is insufficient 

Sufficient number of 
indicators of program 
success cited  

Quantitative OR qualitative 
data is present but 
ambiguous   

Significant indicators of program 
success cited. 

Detailed and substantive 
quantitative AND qualitative 
evidence 

Exemplary evidence 
demonstrating indicators of 
program successes.  Program 
demonstrates inclusion, 
diversity, equity, anti-racism and 
accessibility (IDEAA). 

b. Evidence Showing 
Need and 
Innovation 

Not 
present 

Cites program 
uniqueness but 
lacks supporting 
detail 

Too vague 

Evidence of innovation 
cursorily cited 

Evidence of innovation 
clearly cited 

Evidence shows that 
program is innovative in 
addressing a recognized 
need 

Evidence of innovation clearly 
cited 

Evidence shows that program 
researched need, planned an 
innovative intervention, and 
successfully implemented it 

Exemplary evidence shows that 
program researched need of 
inclusion, diversity, equity, anti-
racism and accessibility (IDEAA) 

c. Demonstrated 
Collaboration 

Not 
present 

Cites program 
collaboration but 
lacks supporting 
detail 

Too vague 

Evidence of 
collaboration cursorily 
cited 

Evidence shows 
collaboration is expanding 
within existing working 
relationships at the college 
or with community partners 

Evidence shows new 
collaboration formed within the 
college or with community 
partners where none existed 
before the program 

Exemplary Evidence of 
engagement in multiple 
organizations including 
community partners with 
evidence of inclusion, diversity, 
equity, anti-racism and 
accessibility (IDEAA) 
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d. Evidence of 
Program 
Supporting Your 
College’s Mission 
Statement 

Not 
present 

Cites evidence 
supporting mission 
statement but lacks 
supporting detail 

Too vague 

Evidence supporting 
mission statement 
cursorily cited 

Evidence shows program 
supports elements of 
mission statement by clearly 
connecting program to one 
or more area of the 
statement 

Evidence shows program 
supports elements of mission 
statement by clearly connecting 
program to one or more area 
AND being included in college 
planning (such as program 
review, master plan, 
accreditation, etc.) 

Exemplary evidence for program 
directly supporting several 
aspects of the CCC mission with 
evidence of inclusion, diversity, 
equity, anti-racism and 
accessibility (IDEAA).   

e. How This Program 
Could Be a Model 
for Other CCs 

Not 
present 

Cites positive 
program attributes 
but lacks supporting 
detail 

Too vague 

 Discussion of how this 
program could be a CC 
model is cursorily 
addressed 

Too costly or boutique to 
replicate 

Discussion of how this 
program could be a CC 
model is addressed 
accurately 

Moderate cost or challenge 
to replicate 

Detailed discussion of how to 
replicate this program at other 
colleges.  

Moderate to no cost 

Exemplary evidence of resources 
to replicate this program at other 
colleges with inclusion, diversity, 
equity, anti-racism and 
accessibility (IDEAA).   
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