Below is the structure of our Basic Student Skills and Retention Committee at San Diego Mesa College. We are an official Academic Senate Committee, with our Basic Skills Coordinator as co-chair with the Vice-President of Instruction.
 (http://www.sdmesa.edu/basic-skills/index.cfm)
Purpose

To guide the development of the Basic Skills Initiative at San Diego Mesa College in line with established state guidelines as follows:

· Carry out the Basic Skills Initiative self-assessment and establish action and expenditure plans. 

· Review and recommend short- and long-term activities. 

· Advise on the development and implementation of curriculum and services to address the new graduation requirements to be implemented Fall 2009. 

· Review research information, quantitative and qualitative, on student success and retention at Mesa College.  Recommend activities based on research findings. 

· Provide guidance on the implementation of the findings from the CCSSE Research and other research activities on student success.

Membership

Co-Chairs (2)
· Vice President of Instruction (1) 

· Academic Senate Faculty Representative (1)

Academic Senate Faculty Representatives (26)
· English/ESOL (6) 

· Mathematics (6) 

· Occupational Programs (2) 

· Learning Communities (1) 

· Library (1) 

· Tutoring (2) 

· DSPS (1) 

· Counseling (5) 

· Interdisciplinary (2) 

· Bridging Lab—Continuing Education (1) 

· Administrators (6) 

· College Based Researcher (1)

The Executive Committee is made up of the two co-chairs and the Administrative Support person. 
The Steering Committee is made up of the two co-chairs, the Administrative Support person, two leaders from the math department, two leaders from the English department, one lead from the Occupational Programs, the tutoring lead person, and the counseling lead. 

