BEST PRACTICES CHECKLIST FOR FACULTY EQUIVALENCY PROCESSES
The following steps are recommended to ensure that an efficient and thorough process is followed when considering equivalency cases for faculty minimum qualifications:

· Have clear, current and transparent Equivalency Procedures 
· Have regular professional development and training about equivalency procedures and the principles of equivalency for your equivalency committee
· Communicate Equivalency Procedures to all relevant groups: applicants, faculty/department chairs/deans and Human Resources staff and other District administrators

· Include a link to procedures on the HR Employment page and within each job posting
· Include training about equivalency in hiring committee trainings
· Have an established Equivalency Committee that meets regularly and has a liaison to the Human Resources department
· Committees should consider faculty hiring timelines so that they are available during peak periods to make equivalency decisions efficiently

· Equivalency Committee membership should include participation from multiple disciplines/areas of expertise (CTE, Sciences, Arts & Humanities, Counseling and District administration)
· Ensure that committee members understand the required minimum qualifications, options for equivalency, purview for denying/approving equivalency cases 
· Have a standard Equivalency Application that is available to candidates with instructions on completing the application in the job posting
· Inform hiring committees about the process for assessing candidates who are requesting equivalency and establish a liaison with Human Resources to assist with the processing of the equivalency case
· Have standard documentation that Equivalency Committees follows for review/approval of equivalency cases

· Have a system for documenting historical case studies of past equivalency reviews for comparison to current cases
