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Overview
• What do we mean by “Making the Case”?
• KPIs: a good first start
• What is next? Key data specific to your college
• The equity connection: Southwestern College
• Qualitative data from students
• Questions and Discussion



“Making the Case”

• Simple and direct statements 
documenting reasons for change

• Provides qualitative and 
quantitative evidence 

• Creates history for reference and 
accreditation

• Provides process guidelines 



Key Performance Indicators
• Less intimidating entry into data discussions
• Available at the LaunchBoard Guided Pathways 
tab for all colleges 

• www.calpassplus.org/LaunchBoard/guidedpathw
ays.aspx

• Cal-PASS Plus password needed
• After you considered your KPIs and whether they 
are relevant to your faculty – where will this take 
you next?



Data Points to Consider

● Average Number of Credits 
Attempted in Year One

● College-Level Course 
Success Rate

● Persisted from Term 1 to 
Term 2

● Successfully Completed 
Transfer-Level Math in Year 
One

● Successfully Completed 
Transfer-Level English in 
Year One (or both)

● Successfully Earned 6+ 
College Credits in First Term

● Successfully Earned 15+ 
College Credits in First Term

● Successfully Earned 30+ 
College Credits in Year One

● Attempted 30+ Credits in 
Year One
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National Data: Research and Resources

● The U.S. Department of Education’s College Scorecard: a 
comparison of schools by degree program, size, location, or name.

● The Integrated Postsecondary Education Data System (IPEDS) from 
the National Center for Education Statistics: a mandatory reporting 
system for all post-secondary institutions that participate in any 
federal student financial aid program to provide student data on 
enrollment, persistence, degrees/certificates awarded, and on 
financial aid.

● The National Student Clearinghouse® Research Center™: provides 
research on enrollment, transfer, high school graduates, and much 
more 6



National Data: Research and Resources

● The Digest of Education Statistics: includes the number of schools 
and colleges, teachers, enrollments, and graduates, in addition to 
educational attainment, finances, federal funds for education, 
libraries, and international education, population trends, attitudes on 
education, education characteristics of the labor force, government 
finances, and economic trends.

● Center for Urban Education at USC, The Equity Scorecard: 
quantitative and qualitative data and inquiry tools for problem-solving 
to improve the success of students from underrepresented racial-
ethnic groups 
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State and Local Data: Research and 
Resource
● California Community Colleges Chancellor's Office MIS Data Mart: 

provides information about students, courses, student services, 
outcomes and faculty and staff.

● The Launchboard: a statewide data system supported by the 
California Community Colleges Chancellor’s Office and hosted by 
Cal-PASS Plus, provides data on the effectiveness of college 
programs in both CTE and non-CTE pathways.
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Research and Resources

● The Research and Planning Group for California Community 
Colleges: provides research and analysis on general elements of 
CA’s community college landscape and topical issues.

● O*Net Online: contains hundreds of standardized and occupation-
specific descriptors on almost 1,000 occupations covering the entire 
U.S. economy, the skills and abilities needed for those occupations, 
and job forecasts. Though not exclusive to CA, was developed here. 

● Community College Research Center: provides research specific to 
community colleges and is heavily involved in Guided Pathways work. 
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Begin with your programs and awards

Several good sources for this:
• Institutional Research
• Program Review
• COCI
• Datamart

Several less reliable sources
• Catalog
• Website



COCI Chancellor’s Office 
Curriculum Inventory

https://coci2.ccctechcenter.org/



Datamart -



https://datamart.cccco.edu/
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Begin clarifying the paths you have

Review the COCI list compared to:
• Catalog
• Website
• Program Review List
• Department websites
• Curriculum committee list



Begin to examine your awards

• How many awards for each program over the last 3 
years?

• How many units required for each award? (examine 
these in light of new funding of 16 units+)

• Do any programs have prerequisites? Are they included 
in the program total or outside of the total (nursing, x-
ray, respiratory therapy, dental hygiene, biotech, other 
CTE programs, etc)?



Select 4 digit top code



What is influencing students?

• Small numbers do not mean an award should not exist
• Changes over the years may be a switch to transfer 

degrees from local AA’s – don’t forget to look at this
• Ask students
• Examine student pathways by selecting a single award 

and looking at students’ course work
• Disaggregate by gender, ethnicity, and special 

populations 



Southwestern: Who are We? 

• African Americans, 5.9% of the student enrollment
• Asian/Pacific Islanders, 13.8% of student enrollment
• Hispanics, 51.2% of student enrollment
• Number of students identified as economically 

disadvantaged, 62.6% compared to the service area 
rate of 15.3%

• Number of students served by the Disability Support 
Services has increased by 71% over a 10 year period



Southwestern: What Drives Us? 

• Equity issues drive our planning and involvement in 
Guided Pathways

• Looking at special populations using data to “MTC”
• Looked at completion rates among Latinx and African-

American students. 
• Asked questions about disproportionate impact in 

placement rates and completion of Math/ENGL in first 
year to inform our AB 705 discussions



Southwestern College



Southwestern College



Southwestern College
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How long did the degrees take? Top 25



How many units? Top 36 



Student Data

● Quantitative data vs. qualitative data
● What “data” do we learn from students?
● Mechanisms for student engagement

○ Focus Groups
○ Interviews
○ Surveys
○ Class Visits
○ Meetings with student leadership/clubs/organizations
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Data and Equity: What’s Data Good For? 

● Data tells a narrative
● Data introduces ideas in eye-opening, visual ways
● Informs dialog and encourages/supports deeper thinking
● Enables faculty and administrators to act and be supported
● Is your best friend and worst enemy
● “Never underestimate the power of data denial”
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Setting the Stage for Data Talk

● Create space for people with different perspectives to describe what 
jumps out at them.

● Ask people to present hypotheses, encourage alternative hypotheses. 
What questions do THEY want asked?

● Determine what you can agree on based on the data, can we agree 
on action steps?

● List additional information you need to guide possible action steps.
● Don’t fear concerns about methodology, address them, but don’t let 

these questions prevent a discussion about students. 
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From Data Talk to Data Action

● Create a journey map focused on the arc of a student’s experience 
over time. Look for highs and lows and their causes. 

● Conduct focus groups and interviews 
● Create a visual representation of the way work is currently done using 

a process map. Annotate the map with major issues or barriers.
● Find more data and analyze when needed. Dig deeper.
● Scan research and relevant literature to find information about the 

problem or how it may be solved.
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Questions and Comments
Next Webinar Oct 9 at 12:30

on Guided Self Placement 
(GSP)



Resources
• ASCCC Website - asccc.org
• Data Resources - https://tinyurl.com/ASCCC-GPData
• Questions, visits, etc.. - info@asccc.org


