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The Structure of the Freshman Experience Program at Santa Ana College

The Freshman Experience is a medium-scale basic skills, retention and transfer learning communities program, patterned after the Puente Project.  Each year approximately 600 students are recruited from local high schools to participate in FEP, which places them in class-sized cohorts that are enrolled in a pair of classes, counseling and either English or math courses, ranging from developmental through AA degree applicable and transfer levels. Those student cohorts stay together for a year with the same team of teachers who work with them in a two-semester sequence of English or math and counseling courses.  The counselor in each team, in addition to teaching an “introduction to college” course followed by a career counseling course, attends the classes of his or her English or math team partner, a la the Puente Project model, providing intense, frequent contact with the students and with his or her faculty partner.  Faculty attend weekly meetings with their partners to discuss students’ academic progress, social integration and acclimation to the culture of college and to co-ordinate course curricula.  They also attend nine monthly meetings throughout the year with all FEP faculty to discuss program business, special events such as student and parent orientations, a yearly cultural activity and a spring transfer and career conference for FEP students; however, the bulk of each monthly meeting is dedicated to sharing effective practices and undertaking ongoing professional development based on topics of their choosing drawn from the BSI list of effective practices. 

Program Replicability

FEP is an easily replicable model with verifiable results.  Essential components include:
· Teaching teams comprised of an English or math instructor and a counselor.
· Program-determined offerings in basic skills and/or transfer-level English and math classes. Counseling offers “introduction to college” and career counseling classes.
· Teams stay with cohorts through a two-semester course sequence.
· Counselors attend partners’ classes, increasing student contact. 
· Teams meet weekly, reviewing student progress and planning for cross-curricular synergy, and monthly in program-wide meetings to engage in professional development focused on research-based practices and to discuss program logistics.
· The number of cohorts depends on faculty recruitment and budget constraints. 
· Faculty recruitment is determined by institutional ethos and contractual factors at each college.  At Santa Ana College, FEP invites faculty to participate.
· Student recruitment occurs during outreach efforts at feeder schools and on-campus enrollment.
· Compensation for program coordination and faculty participation determine program costs.  At SAC, FEP has generated approximately twice its costs in “downstream” revenue in FTES of retained students.
· Division deans assist with scheduling and admissions and IT personnel with student enrollment in cohort blocks.
· The program is faculty-led.
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