ACADEMIC SENATE
for California Community Colleges
LEADERSHIP- EMPOWERMENT - VOICE

Transfer Alignment Project
Work Group Meeting
October 12, 2021
4:45 pm —5:45 pm

Minutes

Present: Ginni May (chair), Cheryl Aschenbach, Karla Kirk, LaTonya Parker, Eric Wada
Ginni will connect with Krystinne Mica later.

1. Welcome

2. Agenda Approved

3. Action Plan for 2021-22: https://docs.google.com/document/d/1Evig-
wvLagxy7ZnebSnfn66FGE7KWmMDRO-y6R3I1689P1/edit

The Google doc includes notes on current status for each discipline in Phase | and a plan
for Phase II.

As ICW Chair, Ginni will share need for CSU to get CSU faculty reviewers as that is
holding up the process. Eric also said that C-1D is doing a review of active COREs, and
may be seeking more faculty to address any inactive COREs.

a. Phase I: Follow up on disciplines determined to be feasible: Anthropology,
History, Sociology; provide justification for disciplines determined not feasible:
business administration, economics, mathematics, philosophy. This discussion
will be brought to ICAS to discuss the possibility of modifications to a UCTP and
discuss current requirement of one TMC per discipline.

b. Phase Il: Disciplines for consideration: biology, English, political science
Time was spent drafting a recommended timeline for Phase 1.

c. Phase IlI: Discussions will begin at ICAS.

4. Discuss next steps
Next meeting Monday, October 25 at 4:00pm
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